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* Please identify all planning team members, including title. The plan shall be developed in
consultation teachers, principals, administrators (including administrators of Title programs), and
other appropriate school personnel, and with parents of children.
Jeremy McNabb, Principal
Debra Reed, Educational Recovery Leader
Jennifer Rogers, Guidance Counselor and Site Based Decision Making Council Member and Leadership Team
Member
Samantha Trimble, Teacher and Site Based Decision Making Council Member
Emily Kelsey, Teacher and Site Based Decision Making Council Member and Leadership Team member
Aaron Brown, Parent and Site Based Decision Making Council Member
Michael Bailey, Parent and Site Based Decision Making Council Member
Donna Bowman, Teacher and Leadership Team member
Angela Baker, Teacher and Leadership Team member
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CSIP Executive Summary
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Rev 1

The Executive Summary can be considered the window into your school. What you say in your Executive
Summary should paint that clear picture of your school and the community that it serves. It should reveal the
uniqueness that is your school.

1. Describe your school. How does your school fit into the community as a whole? Include in the description
information about the students population, the staff, the families and the community.

2. Describe any positive (or negative) changes to your school over the past three or more years. These may
include school configuration changes, major staffing changes or changes with the school building itself. How
have these changes altered your school and its educational programming?

3. Describe any positive (or negative) changes within the school community. These may include major changes to
the community’s economy, unique weather events or a drastic change in the families that the school serves. How
have these changes shaped your school and the school’s educational programming?

4. What is your school’s mission, vision and/or belief statements? Who was involved in the creation these
statements? How do these statements influence the way your school does teaching and learning?

5. What notable accomplishments has your school had in the past three or more years? How were these
accomplishments obtained? Why are they significant? What is your school’s priority areas for improvement for the
next three years?

6. What additional information can you share about your school, your school’s staff, the parents and/or the school
community would further paint that clear picture of your school?

*
1.  Botts Elementary School is a small rural school on the southern end of Menifee County.  Having been built in
1965, Botts Elementary School has long been a focal point of the Denniston and Wellington communities.  The
community takes a special kind of pride in Botts and its small school charm.  The current school population is
around 210 students.  Currently over 80% of the students receive either free or reduced lunch.  There are
currently two kindergarten homerooms, two first grade homerooms, one second grade homeroom, two third
grade homerooms, one fourth grade homeroom, and two fifth grade homerooms. Botts Elementary is fortunate to
have a strong parent/teacher organization who participates in fundraising to provide students with incentives for
earning points on the Accelerated Reader program, and to provide students with field trip opportunities. The
community is a strong supporter of the school as evidenced in the number of family members who attend school
events.

2.  Over the past year, Botts Elementary School was a focus of school consolidation talk with the previous
administration.  Throughout the entire 2014-2015 school year, there was talk of closing the school and sending
the students and staff to the campus at Menifee Elementary School.  With the school's future in jeopardy, many
staff felt unsure of their future within the district. This uncertainity prompted three teachers to retire and three
teachers to leave for other employment opportunities.  After calculations, Botts lost a total of 131 years of
teaching experience.  Menifee County School District is now under state management and this has led to a
refocus on the students of Menifee County. Due to the district's financial situation, there has been a reduction in
classified staff. This reduction has decresased the number of instructional aids in the building. The new staff that
were hired have one to two years of experience and are very eager to see their students achieve academically.
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3.  The community around Botts Elementary School is one that has very few job opportunities.  Many of the
working parents must commute to surrounding counties to find work.  Currently, Botts Elementary School is
working with Morehead State University to assist in educating students who currently are not serviced by
Gateway Headstart.  These families are given some activities to work with their children to become better
prepared for the rigors of kindergarten.  With the students having more opportunities to become aware of the
standards associated with kindergarten, we are looking to see if the foundational work being provided will have a
positive impact on the number of students who will be on level for kindergarten based on their initial Brigance
scores.  

4.   Right now, Botts Elementary School has the vision of Building Our Team Towards Success.  This was the
vision during the last administration.  It was created by the staff and administration of Botts.  With the adoption of
the new Menifee County Vision and Mission statement, assessment of the current school vision and mission
statement is needed.  With so many new staff members at Botts Elementary, now is a prime time to begin
readapting those statements to fit where we are currently, where we want to go, and how we want to get there.
  
 
5. Botts Elementary met AMO goal of 57.3 with an overall score of 60.6 for the 2014-15 school year. Fifth grade
K-PREP scores showed increases in all tested areas (i.e., reading, math, social studies, and writing). Botts is
currently receiving the Carol M. White physical education grant which has been a blessing with the adoption of a
physical education curriculum, more materials to use in physical education classes, and the opportunities for our
county's physical education instructors to receive professional development.  Menifee County and each school
within the county received a standard 3 internal review from the Kentucky Department of Education. Botts
Elementary had four areas identified as priority areas. Those priorities are monitoring the curriculum, instruction,
and assessments, the implementation of a successful Professional Learning Communities system within our
school, to collaboratively review the school's instructional processes, and to systematically review data and base
the instructional strategies on that data. 

6.  Even though six teachers have left Botts due to retirement or other employment opportunities, the new hires
are grounded in content knowledge and are energetic and enthusiatic about being part of the staff.  The school is
also receiving additional support from KDE with an educational recovery specialist assigned to the building to help
create and implement continuous improvement plans. The Family Resource Center instituted a volunteer program
in our district and the volunteers are being utilized to become productive members in student achievement for
Botts.  
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CSIP Needs Assessment

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Links

School Report Card (SRC) http://applications.education.ky.gov/SRC/

Tell Survey http://tellkentucky.org/

Supplemental and historical data http://openhouse.education.ky.gov/Data

Needs Assessment

* 1. Describe the process used to develop the Needs Assessment.
An informal needs assessment was conducted using evidence and data from the TELL survey, the School Report
Card, and the findings from the school's standard 3 internal review which was conducted in the spring of 2015.
This information was shared with the Botts Elementary School Site Based Decision Making Council. All teachers
went over the School Report Card in detail. The principal, guidance counselor, and Educational Recovery
Specialist have all reviewed the TELL survey results to find the areas of improvement within our school. 

Improvement priorities identifed in the standard 3 Internal Review conducted by KDE last spring outlined four areas
of improvement which have become a focus for the school's 30, 60, 90 day plan:

Design and implement a formal structure whereby curriculum, instruction, and assessment are monitored and
adjusted systematically in response to data from multiple assessments of student learning and an examination
of  professional  practice.  Ensure  the  continuous  improvement  process  includes  vertical  and  horizontal
alignment of the curricula, alignment of the school’s goals for achievement and instruction, and enhancement
of the school’s statement of purpose.

Implement collaborative professional  learning communities using a formal  process that promotes productive
discussion about student learning. This process should focus on the examination and analysis of student work
and resulting  data,  reflection  on  the  effectiveness of  instructional  strategies,  and appropriate  planning  that
ensures student learning needs are met.

Collaboratively  revise  the  school’s instructional  process to  ensure  that  students are  provided  specific  and
immediate  feedback for  learning.   Incorporate  exemplars into  daily  instructional  lessons as well  as varied
formative  assessment  processes  to  inform  ongoing  modification  of  instruction  and  monitor  student
understanding of required content.  Monitor and evaluate the effectiveness of the system through evidence of
increased student success.  Document this process and communicate to all stakeholders.
Adopt a school wide process of systematically and continuously using data to identify unique learning needs of
all  students.   Engage  personnel  in  professional  learning  on  research  related  to  unique  characteristics of
learning (such as learning styles, multiple intelligences, personality type indicators) and provide or coordinate
individualized learning support services for all students.
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* 2. Describe the state assessment academic data that was analyzed to develop the Needs Assessment. What
questions are answered with this data? What trends do you see in the data? What does the data not tell you?
The certified staff at Botts Elementary School looked at the information on the school report card on October 10,
2015.  We reviewed our KPREP data and noted that our learner scores were basically unchanged.  We noted
that our Program Review scores increased but are still not rated proficient.  Based on our State Academic
progress from last year, we are still a needs improvement school/progressing.  When looking at the Learner
scores for the past year, 21.3% of our students in Reading performed at the Novice level.  In Mathematics, the
percentage of Novice students was 31.4%.  These numbers demonstrate a need for a standardized curriculum
throughout our school, common formative and summative assessments, and a focus on the use of high-yield
instructional strategies.
When broken down by grade level, third grade had 26.1% of the students perform novice in reading and 39.1%
in Mathematics.  Fourth grade had 34.1% Novice in Reading and 47.7% in Mathematics.  Fifth Grade had 5.6% in
Reading and 8.3% in Mathematics.  There were definite numbers in third and fourth grades to justify the need to
focus on Reading and Mathematics as a school.  

http://applications.education.ky.gov/SRC/

* 3. Outline other school-specific academic data (e.g., benchmark testing, summative tests, classroom
assignments). What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
The fall administration of the ThinkLink diagnostic demonstrated quite a substantial number of novice students in all
grades.  The number of students scoring novice in reading decreased on the winter administration of ThinkLink in
all grades except first. This may be due to one of the first grade teachers retiring right before the assessment
was given. Math results were very promising with all grade levels showing significant decreases in the number
of students scoring novice. The results indicate that our classroom instruction is impacting our novice students;
however, there needs to be an increase in the number of students scoring proficient/distinguished. 

The ThinkLink data does not tell us how students will perform on the state assessments in the spring due to the
absence of a correlation table between ThinkLink and KPREP.

 

* 4. Describe the non-academic data – perception data (Missing Piece or other survey data), TELL data,
attendance data and behavior data (SRC Learning Environment tab) – analyzed to develop the Needs
Assessment. What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
The TELL survey data identified assessment and curriculum as areas of greatest concern.  Also, 33% of the
Botts Elementary School stated that there wasn't an effective process for decision making within the
school.  Botts has created a Leadership Team to aid with the decision making that needs to take place at the
school level.  The Leadership team's purpose will be t provide guidance in curriculum, instruction, and
assessment decisions as well as behavior and family involvement. This team will also progress monitor the
CSIP, and create and monitor the 30, 60, 90 day plans.  The teachers having a voice within the school will be a
huge component in developing a positive culture that is conducive to learning at Botts Elementary School.   

Student daily attendance to date is 94.5% compared to 94.99% at this time last year. The school currently
recognizes perfect attendance awards every six weeks. Starting in January of 2016, the awards will be given
monthly and parents/gaurdians of these students will be photograghed with their child and displayed in the
foyer.
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* 5. Evaluate the Goals and Objectives from the last year’s Comprehensive Improvement plan. What
Goals/Objectives were met? Describe how this evaluation informed the development of the new Needs
Assessment.
The four goals that were entered into the CSIP last year were: increase parental involvement; increase the
combined reading and math KPREP scores from 37.1% to 72.1% by 2017; increase the combined reading and
math KPREP scores in the non-duplicated gap group from 34.9% to 64.8% in 2017; and all  program review areas
will reach proficiency.  

There has been an increase in parental involvement due to the efforsts of the parent/teacher organization and the
volunteer program instituted this year by the family resource youth service center.The proficiency delivery target
for combined reading and math was not met, proficiency delivery target for reading was met, math was not. The
school did not receive proficiency ratings for any program review areas.

Due to this evaluation, a CSIP goal has been created for Program Review areas. Increasing the proficiency ratings
for reading and math and decreasing the novice ratings for reading and math continue to be a focus, not only in
the CSIP, but also within the 30, 60, 90 day plan.

* 6. From the data analysis, what are the areas of strength noted? How do you know this? What actions are you
implementing to sustain the areas of strength?
Based on our KPREP data from last year, the fifth grade students demonstrated a lower percentage of novice test
scores overall.  Viewing this as a strength, the two fifth grade teachers were kept in their respective grade
levels.  Many teachers had left and one teacher was moved from their previous grade level to a lower
grade. Fifth grade teachers have shared some of the classroom resources they use and those resources have
been purchased for all teachers to assist in novice reduction. The PLC also focuses on individual student data to
monitor student progress.  

The increase in the Program Review scores in Practical Living/Career Studies showed a direct correlation with
the Carol M. White Physical Education Grant.  This grant afforded us the ability to adopt a Physical Education
Curriculum and more resources and materials for our students to participate in activities that increased their
physical fitness awareness. In order to sustain growth toward distinguished program review areas, the school
has created a team to provide guidance in the requirements of program review, understanding the rubrics, and
evidence collection. The team will also progress monitor each program review area.

The last strength that is noted is the increase in involvement in our Parent Teacher Organization (PT0). This year
the PTO has been very active in recruitment efforts. The school is also trying to obtain more volunteers. Volunteer
information is provided during school events, in email correspondence, and in letters sent home to families.

* 7. From the data analysis, what are the opportunities for improvement? How do you know this?
Through analysis of K-PREP data, as well as other diagnostics, we have identified an opportunity for improvement
as the development of a standards-based curriculum. The Kentucky Academic Standards Diagnostic for Novice
Reduction for Gap Closure indicated a need to develop a plan for standards implementation. Central office staff
have acknowledged the need to develop and implement district-wide curriculum maps and pacing guides based
on the Kentucky Core Academic Standards. The internal review conducted by the Kentucky Department of
Education indentified indicator 3.2 - "Curriculum, instruction, and assessment are monitored and adjusted
systematically in response to data from mulitiple assessments of student learning and an examinination of
professional practice" as an improvement prioritiy. Based on this information, the development of a curriculum and
instructional units will be a focus for the district as well as Botts Elementary. The internal review also noted
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indicator 3.6 - "Teachers implement the school's instructional process in support of learning,"as an improvement
priority. 

The continuous analysis of individual student data is also an opportunity for improvement.  Third, fourth, and fifth
grade teachers are keeping data notebooks on their students so that students can track their growth and
development throughout the year.  The adoption of the Journeys reading series and all teachers using EngageNY
math within their classrooms is ensuring that at least all teachers are using the same materials to teach the
standards. Our reading and math scores from last year were relatively the same indicating a need for all teachers
to utilize the assessment opportunities that both of these programs offer.  

* 8. Reflecting on the complete Needs Assessment, what are the next steps in addressing concerns?
The next area of need is the development of a curriculum.  Working with our Central Office staff and Educational
Recovery staff, teachers have been working on curriculum development through their Professional Learning
Communities.  Also, the creation of the Leadership Team will be instrumental in ensuring the process of curriculum
development is completed and revisited throughout the year.
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CSIP KDE Assurances

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP - Rev 1

Assurances

Label Assurance Response Comments

1.
Comprehensive
Needs
Assessment

The school
conducted a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
for all students and
assessed the
needs of the
school relative to
each of the
schoolwide
program
components.

Yes In the spring of the previous year, an Internal Review was conducted by the Kentucky
Department of Education focusing on standard three. Once the audit was completed, the review
team submitted its findings outlining the areas of improvement needed at Botts Elementary
School. Curriculum and assessment development and monitoring, instituting productive
Professional Learning Communities, improvement of instructional processes to improve student
feedback, and adopting a systematic process for data analysis were the areas listed as
improvement areas.

2. Core
Academic
Programs

The school
planned and
developed
Schoolwide
research based
instructional reform
strategies to
strengthen the
core academic
program, increase
the amount and
quality of learning
time, and provide
additional support
to all students.

Yes The school administration revised the master schedule for the academic year. The revisions
included time for all teachers to have collaborative planning times twice a week and the
incorporation of a differentiated learning block for language arts for the second and third
grades. This was an area of focus because of the number of students in second grade. Providing
the ninety minute uninterrupted block for these classes allowed the numbers to be more
manageable for the second grade teacher and students. Also, moving two of the special
education teachers out of classrooms in the gymnasium provided students in those two classes a
quieter space so that their learning could be uninterrupted.

3. Preschool
Transition

The school
planned preschool
transition
strategies and the
implementation
process.

Yes Botts Elementary is currently working with Morehead State University preparing ten families with
information about kindergarten standards of incoming kindergarten students. Currently, a
university liaison meets with the families once a month to go over activities that the family
members can do with their children to help prepare students for the rigors of kindergarten. To
determine how well the program is progressing, students will be taking the Brigance test when
they enter kindergarten to determine how well they performed versus their peers who received
no services.

4.
Research-based
Strategies

The school
planned and
developed
schoolwide
research-based
instructional
strategies that
provide additional
instruction for
students
experiencing the
greatest degree of
difficulty mastering
the state's
academic
achievement
standards.

Yes Botts instituted productive Professional Learning Communities to aid in the development of
reading and math curricula. In January, teachers at Botts will receive training in the CHAMPS
behavioral model to institute a school wide program where expectations are known in all areas
of the school.

5. Highly
Qualified
Teachers

The school
planned strategies
to recruit and
retain highly
qualified teachers.

No The school looked to hire teachers over the past year who were highly qualified. There was a
program within our district to allow teachers to complete their Masters' Degree and gain their
National Board Certification at one time.

*

*

*

*

*

*
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6. Highly
Qualified

The school
planned instruction
by
paraprofessionals
who meet the
requirements of
NCLB and
teachers who are
Highly Qualified
under NCLB.

No

7. Title I, Part A
Schoolwide
Funds

The school
allocated and
spent Title I, Part A
Schoolwide funds
only on allowable
programs and
activities and
maintained
appropriate
financial records in
this regard on its
Title I, Part A
programs and
activities.

Yes

8. Parental
Involvement

The school
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
evaluation and
communication of
assessment
results of the
Schoolwide
activities, which
included the
development and
implementation of a
Parent Compact
and a Parent
Involvement Policy.

Yes Even though a Parent Compact nor a Parent Involvement Policy wasn't adopted, parents could
volunteer through the Family Resource Center. Also, the school has a very active Parent
Teacher Organization. There have been opportunities for the PTO to give information to
parents describing what they could do to become more involved in their organization.

9. Schoolwide
Planning

The school
incorporated the
ten schoolwide
planning criteria
into the existing
school
improvement
planning process.

No

10. Professional
Development

The school
planned or
provided
appropriate
professional
development
activities for staff
members who will
be serving
students.

Yes The Shipley Model of Systems, CHAMPs, and Guided Reading,

11.
Comprehensive
Plan

The school an
annual evaluation
that addresses the
implementation of
the comprehensive
plan and student
achievement
results that will
inform changes
when needed.

Yes The creation of a leadership team to aid in maintaining the CSIP as a living document which
can be adapted to meet the needs of Botts to ensure that student achievement remains the
focal point of all decisions.
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12.
Comprehensive
Needs
Assessment

The school
conducted a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data,
and established
objective criteria
for identifying
eligible Title I
students.

Yes In the spring of the previous year, an Internal Review was performed by the Kentucky
Department of Education. This review outlined the areas that Botts Elementary needed to focus
on to improve student achievement. As a result, a revamping of the Professional Learning
Communities to incorporate data analysis, instructional analysis, assessment, and Program
Review has occurred. A focus on the development of a district wide curriculum is also prevalent.

13. Instructional
Strategies

The school
planned and
developed
research based
instructional
strategies to
support and assist
identified students.

No

14. Targeted
Assistance
Activities

The school
planned targeted
assistance
activities for
identified students
that coordinated
and integrate with
other federal,
state, and local
programs.

Yes Every teacher has an allotted time devoted to RtI in their daily schedule.

15. Targeted
Assistance
Activities

The school
planned targeted
assistance
activities for
identified students
that coordinate
with and support
the regular
educational
program so
identified students
have access to
both.

Yes Student identification for RtI was based on ThinkLink performance data.

16. Schoolwide
Activities

The school
planned activities
to coordinate and
integrate with
other federal,
state, and local
programs.

Yes The Carol White Physical Education grant, school-wide free breakfast and lunch program, 4H,
Family Resource Center,

17. Schoolwide
Activities

The school
planned activities
that coordinate
with and support
the regular
educational
program.

Yes Programs such as the Kentucky Chatagua speakers program, performance from local dance
studio in the production of the Nutcracker, a traveling theater group came in and performed The
Velveteen Rabbit, and many businesses come in with employees to participate in our Career
Studies. All of these activities help Botts with its Program Review scores.
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18. Targeted
Assistance
Activities

The school
planned or
developed
strategies to
monitor and
evaluate the
success of
targeted
assistance
activities with the
identified students
and will use the
results of the
evaluation to
inform and improve
instructional
strategies and
professional
development
activities.

No

19. Highly
Qualified

The school
assigned
paraprofessionals
who met the
requirements of
Highly Qualified
under ESEA to
work with targeted
assistance
programs and
activities.

No

20. Federal
Program Funds

The school
allocated and
spent federal
program funds
only on programs
and activities for
identified eligible
students. The
school maintained
appropriate
financial records
on its Title I, Part A
programs and
activities.

Yes The use of Title 1 funds on programs such as Scholastic News.

21. Parental
Involvement

The school
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
and evaluation of
the targeted
assistance
activities, which
included the
implementation of a
Parent Compact
and a Parent
Involvement Policy.

Yes Even though a Parent Compact or Parent Involvement Policy was not developed, parents who
passed the requirements through the Family Resource Center to volunteer, could volunteer in
the school.

22. Targeted
Assistance
Planning

The school
incorporated the
eight Targeted
Assistance
planning
components into
the existing school
improvement
planning process.

No
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23. Professional
Development

The school
planned or
provided
appropriate
professional
development
activities for staff
members who
serve identified
Title I students.

Yes All staff received professional development in the Shipley Model of Systems. They will also
receive training throughout the year in productive Professional Learning Communities,
curriculum development, CHAMPs school-wide behavior model, and ThinkLink Data Analysis.

24.
Comprehensive
Improvement
Plan

The school
planned an annual
evaluation that
addressed the
implementation of
the comprehensive
plan and student
achievement
results that
informed changes
when needed.

Yes In addition to the state accountability tests, Botts Elementary School planned the ThinkLink test
to be given three times throughout the year. This test was the focus for our Professional
Learning Communities when looking at data analysis.

25.
Transparency

The current school
year
Comprehensive
School
Improvement Plan
(CSIP) is available
for stakeholders to
examine on our
school website
and linked to our
district website.
(provide the
website link
below)

Yes Once the plan is adopted by the SBDM, the plan will be made available for all stakeholders to
view on the website.

26. Teacher
Quality

The school notifies
parents when their
child(ren) are
taught for four or
more consecutive
weeks by
teachers who are
not highly qualified

Yes If this ever happened, the school administration would contact parents and inform them of the
reason why their child was being taught by someone who was not highly qualified.

27. Professional
Development

The school
provides
professional
development for
staff based on a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
and additional
criteria, to ensure
all students are
college and career
ready.

Yes The school district viewed our Internal Review documents and determined that system work was
needed. Over the summer, Shipley Training took place. Also, based on our Internal Review
document, productive Professional Learning Communities being utilized within our school was
determined as a vital need. The district is currently using professional learning community times
(Monday of every week) to allow the two K-5 schools to work together to develop a math and
reading curriculum.
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28. Ranking
Report

The school
ensures that if the
Title I Ranking
Report lists
counselors,
nurses, media
specialist or
“other” staff for
the school, there is
documentation
indicating this need
in order to improve
student
achievement.

Yes

29.
Para-educators

The school
ensures that all
para-educators
with instructional
duties are under
the direct
supervision of a
highly qualified
classroom teacher
and providing
instruction rather
than clerical work.

Yes All para-educators in our school are currently working under high qualified teachers.

30.
Para-educators

The school
ensures that all
para-educators
with instructional
duties that involve
targeted students
are under the
direct supervision
of a highly qualified
classroom teacher
and providing
instruction rather
than clerical work.

Yes The two para-educators within our kindergarten classes stay in the classrooms for small group
instruction.

31.
Para-educator
Non-Instructional
Duties

The school
ensures that there
is a schedule of
non-instructional
duties for
para-educators
demonstrating that
the duties are on a
limited basis only.

Yes All instructional assistants have a daily schedule.

32.
Para-educator
Non-Instructional
Duties

The school
scheduled
non-instructional
duties for
para-educators
working with
targeted students
demonstrating that
the duties are on a
limited basis only.

No

33. Cap Size
Requirements

The school met its
cap size
requirements
without using Title I
funds.

Yes

34. Cap Size
Requirements

The school met its
cap size
requirements
without using Title
II funds.

Yes
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Optional Documents

Type Document Template Document/Link

CSIP Assurances Documentation N/A
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CSIP Goals, Objectives, Strategies and Activities

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Plan Items  

 1 Proficiency
Description:

Increase the averaged combined reading and math K-PREP scores from elementary and middle school
students from 44% to 72% by 2017.

 1.1 Overall Reading and Math Proficiency
Description:

Collaborate to increase the averaged combined reading and math proficiency rate for Botts Elementary
from 37.8% in 2015 to 54.4% in 2017 as measured by KPREP.

 1.1.1 Integrated Methods for Learning (Prof, GAP, CCR, Grad)
Description:

Differentiated and individualized instruction for students

 1.1.1.1 Guided Reading 2nd and 3rd grade
Description:

Second and third grade students will be provided a block of guided reading time based on Think
Link scores and regrouped after each ThinkLink assessment is administered and/or based on
classroom performance and teacher recommendation.

Benchmark Indicator:
ThinkLink

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

All classes are provided the ELA block of time. This is not just
occurring in second and third grades. Classes are using STAR test
for the grouping of students. In Kindergarten, the regrouping of
students is occurring after progress reports are being sent home. In
third grade, they are currently using each Journey's assessment as
a two week long lesson instead of one week. The teachers are
using the data gathered by the assessment to determine the
grouping for their students in third grade.

Jeremy
McNabb 2/22/2016
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 1.1.1.2 Differentiated Math Instruction
Description:

Third, fourth, and fifth grade students will be provided a thirty minute block of differentiated math
instruction based on ThinkLink scores and regrouped after each ThinkLink assessment is
administered and/or based on classroom performance and teacher recommendation.

Benchmark Indicator:
ThinkLink

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

Complete

Many teachers are using Flashbacks to previously taught
information to ensure that the students are not learning the
information, testing on it, and forgetting it. In the fifth grade, they are
using one hour of differentiated math instruction everyday and two
hours on Friday. In Third grade, one hour of math instruction in the
morning and thirty minutes every afternoon. In fourth grade, the
students are given 20 minutes a day for differentiated math
instruction. Students have 10 minutes with the teacher in a small
group setting (around 5 students) and 10 minutes on a computer
program (Frontrow) that allows the student to work at their level.

Jeremy
McNabb 2/22/2016

 1.1.1.3 After-school Tutoring
Description:

After school tutoring will be provided for first through fifth grade students on Tuesdays and
Thursdays. Students will be recommended by teachers. Services will focus on reading and math.

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Some students stay everyday and some students stay periodically.
Three students have dropped from the after school tutoring
program. There is going to have to be a check for the effectiveness

Jeremy
McNabb 2/22/2016
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of the after school tutoring program done to see if the program itself
is making any difference in the academic performance for the
students who are involved. When brought before the leadership
team, the teachers stated that the inconsistency with the teachers
in the program has been the biggest issue for their students who
are enrolled in the after school tutoring program.

 1.1.2 Continuous Improvement
Description:

Continuous improvement will be supported through curriculum map and pacing guide development to
ensure instruction and assessment is aligned to Kentucky Core Academic Standards.

 1.1.2.1 Curriculum Maps and Pacing Guides Alignment
Description:

Botts Elementary staff will develop curriculum maps and pacing guides that are aligned to KCAS to
ensure instruction and assessment are aligned to the standards. The staff will examine current
curricular programs (i.e., Engage New York, Journeys, Reading A-Z) to identify gaps in curriculum.

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Pacing guides are completed. Mats for kindergarten through 4th
grade math are completed. Kindergarten mats for ELA are complete.
Teachers are stating that the Journey's series is very sporadic
about the information and skills being taught. Many teachers are
using the Journey's as a supplement right now. Third grade is using
Scholastic News, and Reading A-Z as resources to help with the
identified gaps in the Journeys series.

Jeremy
McNabb 2/22/2016

 1.1.3 Progress Monitoring
Description:

Student Data Notebooks

 1.1.3.1 Student Data Notebooks
Description:

Students in third, fourth, and fifth grade homerooms will keep data notebooks noting goals and
performance on KPREP, Think Link, Classroom assessments, and Accelerated Reader. Principal will
monitor notebooks for implementation.

Benchmark Indicator:

Person Responsible:
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Jeremy McNabb
Estimated Begin Date:

1/1/2016
Estimated Completion Date:

1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Teachers stated that the students really seem to like knowing
where they are with the Student Data Notebooks. The leadership
team decided on some non-negotiables for data inputs for the
notebooks. ThinkLink Scores, K-Prep Scores, STAR Reading
scores, and Accelerated Reading scores are the information that
we are currently going to require.

Jeremy
McNabb 2/22/2016

 1.1.4 Stakeholder Engagement
Description:

School leaders will engage families in their children's education through various programs and
activities.

 1.1.4.1 Family Literacy and Math Nights
Description:

Botts Elementary will host a family literacy night and a family math night in the spring and fall of
2016. Teachers, PTO, and FRYSC director will collaborate to communicate and plan these nights.
Activities will show families how they can support their student(s) in improving reading and math
skills at home.

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

We are going to have an April Family Reading Night in conjunction
with our Parent Teacher Conferences. During this night, the 7 keys
to comprehension will be a key component. Also, these seven keys
will allow parents to talk with there child on how to help them with
reading over the summer. There will be a team created to see if
getting Bookfair the night of Reading Night will be a possibility.

Jeremy
McNabb 2/22/2016

 2 GAP
Description:
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Increase the average combined reading and math proficiency ratings for all students in the non-duplicated
gap group from 33% in 2012 to 66.5% in 2017.

 2.1 Non-Duplicated Gap Group
Description:

Collaborate to increase the averaged combined reading and math proficiency ratings for all students in
the non-duplicated gap group from 30.2% in 2015 to 53.4% in 2017.

 2.1.1 Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Professional Learning Communities

 2.1.1.1 Professional Learning Communities
Description:

All grade level teachers will participate in professional learning communities to design
standards-based instructional units. Teachers will create formative and summative assessments
and analyze data from these assessments to determine the instructional needs of individual
students. The PLC protocol will be designed around DuFour's questions: What do we want
students to know? How will we know when they have learned it? What will we do if they don't
learn it? What will we do if they do learn it?

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Common planning times for all grade levels have been
established. During these times, teachers are participating in
grade level Professional Learning Communities. Teachers are
currently learning the protocols

Jeremy
McNabb 2/22/2016

 2.1.1.2 Progress Monitoring
Description:

All grade level teachers will analyze common summative assessments and ThinkLink assessment
results to identify students who are performing at the novice level in reading and math. Teachers
will devise an intervention plan to meet the individual needs of these students.

Benchmark Indicator:
ThinkLink

Person Responsible:
Jeremy McNabb
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Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added By Date
Added

In
Progress

Progress monitoring is happening during the common planning
time PLC's every week. This will continue throughout the school
year.

Jeremy
McNabb 2/22/2016

 2.1.2 Stakeholder Engagement
Description:

School leaders will engage families in their children's education through various programs and
activities offered through the school.

 2.1.2.1 Parent Involvement: K-College
Description:

K-College is a program offered by Morehead State University where ten families from the Botts
community whose children are not enrolled in the Head Start program will attend family nights
sponsored by Morehead State University and hosted by a liason from the university. The family
nights focus on activities for parents to do with your children to prepare them for kindergarten. The
liason also visits families in their homes to continue providing activities for families.

Benchmark Indicator:

Person Responsible:
Angie Brewer

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

the program has been actively participating in the school.
Thanksgiving and Christmas were times that the K-College program
utilized the use of Botts Elementary School to allow parents and
incoming students the opportunity to get familiar with the school.
For Valentine's Day, the K-College program used the public library
so that the families became familiar with the resources available to
them through the library.

Jeremy
McNabb 2/22/2016

 3 Novice Reduction
Description:

Decrease the novice percentage ratings for reading from 21.6% in 2014-2015 to 19.44% in 2015-2016 and
the novice percentage ratings for math from 31.4% in 2014-2015 to 28.26% in 2015-2016 as measured by
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KPREP.

 3.1 Students with Disablilities (IEP)
Description:

Collaborate to decrease the averaged combined reading and math novice ratings for students with
disabilities (IEP) by 10%.

 3.1.1 Professional Learning and Support
Description:

Teachers will actively collaborate in professional learning communities to monitor the academic
progress of students with disabilities toward mastery of standards.

 3.1.1.1 Professional Learning Communities
Description:

All grade level teachers will participate in professional learning communities to design
standards-based instructional units. Teachers will create formative and summative assessments
and analyze data from these assessments to determine the instructional needs of individual
students. Teachers will also analyze ThinkLink results to determine students scoring novice in
reading and math. The PLC protocol will be designed around DuFour's questions: What do we want
students to know? How will we know when they have learned it? What will we do if they don't
learn it? What will we do if they do learn it?

Benchmark Indicator:
ThinkLink

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

All teachers participate in professional learning communities. 
Teachers are currently identifying those students who are not
mastering the standards and who are in danger of failing. The
teachers meet each week in grade level PLC's to analyze ThinkLink
results to see where students are having the most difficulty with
what standards. From there the teachers are working to develop
High Yield Strategies to help those struggling students.

Jeremy
McNabb 2/22/2016

 3.2 Free and/or Reduced Lunch Students
Description:

Collaborate to decrease the averaged combined reading and math novice ratings for Free and/or
Reduced Lunch students by 10%.

 3.2.1 Professional Learning and Support
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Description:
Teacheres will actively collaborate in professional learning communities to monitor the academic
progress of free and/or reduced lunch students toward mastery of standards.

 3.2.1.1 Professional Learning Communities
Description:

All grade level teachers will participate in professional learning communities to design
standards-based instructional units. Teachers will create formative and summative assessments
and analyze data from these assessments to determine the instructional needs of individual
students. Teachers will also analyze ThinkLink results to determine students scoring novice in
reading and math. The PLC protocol will be designed around DuFour's questions: What do we want
students to know? How will we know when they have learned it? What will we do if they don't
learn it? What will we do if they do learn it?

Benchmark Indicator:
ThinkLink

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

All teachers participate in professional learning communities. 
Teachers are currently identifying those students who are not
mastering the standards and who are in danger of failing. The
teachers meet each week in grade level PLC's to analyze ThinkLink
results to see where students are having the most difficulty with
what standards. From there the teachers are working to develop
High Yield Strategies to help those struggling students.

Jeremy
McNabb 2/22/2016

 4 Program Review
Description:

Increase the percentage of distinguished programs in the Program Review that covers Arts and Humanities,
PL/CS, Writing, K-3, and Global Compentency/World Language .

 4.1 Program Review Areas
Description:

Collaborate to score proficient in Arts and Humanites, Practical Living and Career Studies, Writing, K-3
and Global Competenicies and World Language by 12/31/2016 as measured by Program Review.

 4.1.1 Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Professional Learning will be provided to program review leads.
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 4.1.1.1 Professional Learning
Description:

Program review leads will receive training in understanding the requirements and rubrics of their
designated program review area as well as the use of One Drive to store evidence.

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Kelly Vice did train all of our staff on the use of One Drive and
specifically the BES Program Review folders. Robin Brewer trained
some Program Review Leads. Mrs. Brewer trained with the GCWL
Program Review lead on every area and the evidence that would
be sufficient for those demonstrators.

Jeremy
McNabb 2/22/2016

 4.1.1.2 Progress Monitoring
Description:

The principal will monitor the collection of program review evidence from each teacher and provide
support where necessary.

Benchmark Indicator:

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added
By

Date
Added

In
Progress

Continuous check to ensure that each teacher is uploading
information into each Program Review. K-3 Teachers are the only
teachers who have to upload evidence for the K-3 Program
Review.

Jeremy
McNabb 2/22/2016

 4.1.2 Continuous Improvement
Description:

Program review leads will check the status of each program review area to determine the success of
the program.
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 4.1.2.1 Progress Monitoring
Description:

Program review leads will meet monthly to evaluate the current status of each program review
area and develop next steps to ensure program review goals are met.

Benchmark Indicator:
Program Review rubrics

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/1/2016

Estimated Completion Date:
1/1/2017

Status Progress Note Added By Date
Added

In
Progress

Continuous check to ensure that each teacher has uploaded
evidence into each Program Review.

Jeremy
McNabb 2/22/2016

In
Progress Continue to meet. Jeremy

McNabb 2/22/2016

 5 Student Wellness
Description:

All students at Botts Elementary will participate in a wellness program that promotes nutrition education and
physical education to foster lifelong habits of healthy eating and physical activity.

 5.1 Physical Activity
Description:

collaborate to provide for students to participate in daily activity by 12/31/2016 as measured by the
master schedule.

 5.1.1 Human Resource Management (NR, Teacher, Principal, Prof, GAP)
Description:

The School Based Decision Making Council will review the Master Schedule for time allottment and
scheduling of student time; The Principal will create a Master Schedule to meet school wide
expectations and teachers will implement the Master schedule.

 5.1.1.1 Daily Physical Activity
Description:

Each student will have at least 20 minutes of recess daily and a Physical Education Class at least
one day per week for 45 minutes.

Benchmark Indicator:
Master schedule

Person Responsible:
Jeremy McNabb
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Estimated Begin Date:
1/2/2016

Estimated Completion Date:
1/2/2017

Status Progress Note Added By Date
Added

In
Progress

Students are given at least 45 minutes of Physical Education a
week and 20 minutes of recess a day.

Jeremy
McNabb 2/22/2016

 5.2 Nutrition Education
Description:

collaborate to provide nutrition education and nutrition promotion through classroom instruction as
measured by lesson plans.

 5.2.1 Integrated Methods for Learning (Prof, GAP, CCR, Grad)
Description:

Teachers will incorporate nutrition education and nutrition promotion through classroom instruction.

 5.2.1.1 My Plate
Description:

Teachers and caferteria staff will use My Plate lessons and strategies to educate students on
nutrition facts and healthly eating habits.

Benchmark Indicator:
Lesson Plans

Person Responsible:
Jeremy McNabb

Estimated Begin Date:
1/2/2016

Estimated Completion Date:
1/2/2017

Status Progress Note Added
By

Date
Added

In
Progress

Mr. Melkulcok was teaching classes revolved around healthy
choices for teachers who signed up. Currently working with the
food service audit. Also, the cafeteria staff have large posters up
explaining what My Plate is.

Jeremy
McNabb 2/22/2016
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CSIP Compliance and Accountability

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Required Items [Expand All] [Collapse All] Component
Met

1) TELL Survey - All grade levels
The school has identified specific strategies to address areas for improvement identified in the
TELL KY Survey results.

Explanation
The development of a curriculum will address many issues that listed with the TELL survey.
 Also, having more focused Professional Learning Communities will also help address these
issues.  Making sure that all staff members have a hard copy of their current grade level
Kentucky Core Academic Standards and know where to find these.  

2) K-Prep Combined Proficiency - Elementary and Middle Schools
The school identified specific strategies to increase the average combined reading and math
K-Prep proficiency scores.

Explanation
The development of a standardized curriculum for our school is the top priority to increase the
combined reading and math K-PREP scores.  The teachers will begin the foundation work for
this within their Professional Learning Communities on Mondays.  

3) Kindergarten Readiness (Screening) - grade K
All children were screened for kindergarten readiness. If yes, name the assessment.

Explanation
Brigance

4) Kindergarten Readiness (Increase % Readiness) – grades K, 1,2, or 3
The school identified specific strategies to increase the percentage of students who are
Kindergarten ready

Explanation
Administering the Brigance Kindergarten Screener to those students who did not perform to the
kindergarten readiness level the first time.  Teachers will focus on the skills that the Brigance
utilizes.  

5) K-Prep 3rd Grade Proficiency – all grade levels
The school identified specific K-3 strategies to increase the average 3rd grade math and reading
combined K-Prep proficiency scores.

Explanation
Guided reading will be provided for all students in the primary grades.   A data analysis of
ThinkLink test results during PLC's to determine growth and instructional strategies needed to
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meet the needs of students will be conducted.

6) Achievement Gaps- all grade levels
The school identified specific strategies to address subgroup achievement gaps.

Explanation
Yes, data analysis through the PLC process allowed teachers the opportunity to collaborate and
design instructional strategies to address subgroups. Guided reading and differentiated math
instruction, as well as after school tutoring, are additonal strategies used to address these
subgroups.

7) Freshman Graduation Rates (Grades 9, 10, 11, or 12)
The school identified specific strategies to increase the average freshman graduation rate.

Explanation
Not Applicable

8) College and Career Readiness (Grades 9, 10, 11, or 12)
The school identified specific strategies to increase the percentage of students who are college
and career ready.

Explanation
Not Applicable

9) Program Reviews- (Grades 3 up to 12)
The school identified specific strategies to increase the percentage of distinguished programs in
the arts and humanities, PL/CS and writing.

Explanation
The school will create a program review team who will support teachers in designing
instructional activities around the program reviews. The committee will also complete preliminary
scoring of each program review area prior to due date.
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Title I - Schoolwide

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Required Items [Expand All] [Collapse All] Component
Met

1) Comprehensive Needs Assessment
a) What data sources did the school use to plan the schoolwide program?
b) What needs did the data identify?
c) What specific grade levels and/or content areas were identified as a priority?
d) What achievement gaps were identified?
e) Associated plan activities address the findings of the needs assessment

Explanation
a.  KPREP scores, TELL Survey, Internal Review, ThinkLink Scores, Program Reviews, Family
Resource Center Survey
b.  Horizontal and vertical curriuculum alignment, the use of data analysis to drive instruction,
intervention
c.  Reading and Math
d. Special Education
e.  More specific PLC's around curriculum development and data analysis.

2) Schoolwide Reform
a) What strategies, based on scientific research, will all teachers and paraeducators use?
b) What is the program design and how is it correlated with state achievement standards?
c) How does the program increase the amount and quality of learning time?
d) How will the achievement gap be eliminated between various groups of students, including
male and female students, students with and without disabilities, students with and without
English proficiency, minority and non-minority students, and students who are eligible for free
and reduced lunch and those who are not eligible?
e) How will the special needs of low-achieving students be meet?
f) Associated plan activities address schoolwide reform and closing the achievement gap.

Explanation
a.  Professional Learning Communities, Guided Reading, Differentiated math instruction
b.  PLC's will meet every week.  They have begun collegial conversations and collaborative
work with Menifee Elementary School to align curriculum in reading and math.  By developing
district wide curricula, this will have a direct impact on student achievement by ensuring
standards are taught to mastery.
c.  This development of curriculum will ensure that teachers are utilizing their instructional time
to cover the standards listed within their curriculum.
d.  By allowing all teachers equal access to the curriculum development process, students
throughout the entire school will benefit from a curriculum that is aligned to the instruction going
on within their classrooms.
e.  Utilizing the data analysis portion of the PLC process, lower performing students will be
placed in RtI groups.
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3) Instruction by Highly Qualified Teachers and Paraeducators
a) Are all teachers highly qualified before being hired? (requires response)
b) Are all teachers certified in the fields in which they are teaching? If not, what steps are
being taken to ensure that all teachers are highly qualified?(Requires response)
c) What is the education background of paraeducators? What steps are being taken to ensure
that new paraeducators meet the educational requirements before they are hired?
d) Associated plan activities support instruction by highly qualified teachers and
Paraeducators.

Explanation
a.  No not all teachers are highly qualified before hiring.
b.  The teachers who are not highly qualified are currently participating in Kentucky Internship
Program
c.  All paraeducators must have a high school diploma.  The district did require that they had to
pass a test. 
d.  All incoming teachers are paired with a mentor teacher.  This usually is at the same grade
level.  If they are KTIP teacher, they are paired with a teacher who meets the KTIP
requirements.  

4) Highly Qualified Professional Development for Principals, Teachers, and
Paraeducators
a) What professional development (PD) is planned?
b) How is the PD tied to the school’s identified need?
c) How will the planned PD improve instruction?
d) What makes the PD offerings highly quality and ongoing?
e) How are principals, teachers, paraeducators and other appropriate personnel such as
health services coordinators, special education coordinators, and director of Family Resource
and Youth Service Centers included in the PD?
f) How will the impact of the PD on student achievement be measured?
g) Associated plan activities support PD for Principals, Teachers, and Paraeducator PD and
show how other personnel are included in the PD being delivered.

Explanation
a.  CHAMPS, ThinkLink Data Analysis, Guided Reading, Continue improving our PLC process,
curriculum alignment and using assessment to inform instructional practices
b.  Using the data analysis will directly address issues within our Internal Review.  Improving
our PLC process also addresses another Internal Review area of concern.
c.  PLC will look at instructional analysis to ensure that teachers are utilizing strategies that will
impact their instructional delivery process.  
d.  These PD items will take place throughout the year.  PLC development will directly impact
instructional processes and data analysis will allow our data findings to determine what our
students need.
e.  Everyone involved such as principals and teachers are directly attending the PD's.  Family
Resource personnel are actively seeking resources to help increase student achievement
through programs being brought to school such as Kentucky Chataqua speakers.  
f.  To ensure that the PD is beneficial, student performance on ThinkLink and KPREP test score
will be analyzed.
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5) Strategies to attract Highly Qualified Teachers
a) What strategies are used to recruit qualified teachers?
b) What strategies are used to retain highly qualified teachers in the school?
c) Associated plan activities that support the recruitment and retention of highly qualified
teachers.

Explanation
a.  A welcoming environment where teachers are being empowered to make instructional and
leadership decisions about our school
b.  Empowering teachers with leadership roles.  
c. Partnerships with Morehead State University, increase numbers of student teachers in
district, and job fairs

6) Parent Involvement
a) What will the school do to increase parental participation, such as offering family literacy
services?
b) How are parents included in their child’s education?
c) How are parents involved in the development of the school’s parent involvement policy,
evaluation of the parent involvement program, and the learning compacts?
d) Associated plan activities that support parent involvement.

Explanation
a.  Better communications with the school.  The school has a volunteer program where any
parent who can pass a background check can participate.  PTO members will attend school
events to encourage other parents to join the organization.
b.  Grades third through fifth keep data notebooks on their students so that parents when they
have a parent/teacher conference, can monitor the students progress on their assessments.  
c.  A parent involvement policy will be developed in coordination with Title I coordinator adn
FRYSC.
d.  Literacy and Math nights will be scheduled for spring and fall 2016.

7) Transition to Kindergarten
a) What will the school do to emotionally and academically ease student transition from early
childhood programs to elementary school programs?
b) Select the goal and goals components that support the transition from early childhood
programs to elementary school programs?
c) Associated plan activities support the transition from early childhood programs to elementary
school programs.

Explanation
a.  Partnering with MSU to allow ten families the opportunity to work with a liaison to improve
the educational ways that they interact with their children.  Also, allowing students in the early
childhood programs to be in our school building as much as possible.  Currently, the headstart
children eat breakfast and lunch in our cafeteria.  Also, on rainy days, the gym will be made
available to those students.

8) Measures to Include Teachers in Decision Making Regarding the Use of Academic
Assessments to Inform Instruction
a) How are teachers included in the selection of academic assessments?
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b) How do all teachers participate in the analysis of the data and the development of the overall
instructional program in order to improve student achievement?
c) Associated plan activities support the inclusion of teacher in the decision making.

Explanation
a.  Teachers develop their own assessments to assess their grade level standards. All
teachers decided two years ago to go with the ThinkLink assessment instead of MAP.  
b.  All teachers participate in weekly Professional Learning Communities.  Each month, the
teachers are required to look at the assessment data that they have available at that time.  
  

9) Activities to Ensure that Students Meet State Academic Standards
a) How does the school provide effective, timely, and additional intervention to students in
danger of not meeting state standards?
b) How are students and their needs identified for assistance?
c) How do teachers and paraeducators collaborate for planning and instruction?
d) Associated plan activities support meeting state academic standards.

Explanation
There is an increase in parental involvement because of the volunteer program instituted this
year.a.  Each teacher has a designated time in their schedules dedicated to RtI based on
student results from ThinkLInk data and formative and summative assessments.
b.  Students who scored novice on last year's KPREP test and have continued to perform
below their peers on ThinkLink assessments.  
c.  The only grade that teachers have para educators is kindergarten.  They meet on a daily
basis to discuss instructional strategies and daily schedules.
 

10) Coordination and Integration of Programs
a) What Federal, State and local funds are made available to the school?
b) How does the school coordinate and integrate Federal, State and local programs and
services to improve instruction and increase student achievement?
c) Associated plan activities demonstrate how Federal, State and local funds are used to
improve instruction.

Explanation
a.  SEEK Funds, Title 1 funds, Family Resource Center
b.  These funds and programs are used to ensure that class sizes stay small.  Also, programs
are brought into our school to improve our Program Review scores.
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School Equity Plan

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Required Items [Expand All] [Collapse All] Component
Met

1) Needs Assessment for Equitable Access
Has a review of the data has been conducted to determine barriers to achieve equitable access
to effective educators within the school?
What are the barriers identified?
What sources of data were used to determine the barriers?
What are the root causes of those identified barriers?
What does the Professional Growth and Effectiveness System data say about the effectiveness
of teachers in the school?

Explanation
Last year, the PGES system found that the majority of the teachers at Botts Elementary School
were Accomplished.  Botts has had three teachers retire and three more leave the district for
other employment. To ensure that the students still had access to effective instructors, hires
were made of highly qualified teachers.  

Students with IEP's are continuously performing at the novice level.
Both of the resource classrooms were located within the gymnasium/cafeteria.  Both of the
classes have been reassigned to classrooms located in the main hallway.  

2) Equitable Access Strategies - Placement
Describe school policies or procedures that address the assignment of students to ensure low
income and minority students are not assigned to inexperienced, ineffective or out-of-field
teachers more often than their peers who are not identified as low income or minority students.
How is data used to make student assignment decisions to ensure low income, minority, Limited
English Proficient and Exceptional Children and Youth are not assigned to inexperienced,
ineffective or out-of-field teachers more often than their peers?

Explanation
An advantage to the small size of Botts Elementary is that the principal and guidance counselor
can assign students to homerooms. Each student's academic, behavioral, and social needs are
considered when assigning her/him to a teacher. Parent requests are not allowed at the school.

3) Equitable Access Strategies - Recruitment and Retention
How does the school analyze student level data to design targeted recruitment of effective and
diverse teachers?
How does the school recruit teachers who are effective in implementing practices that are
targeted to support the diverse learning needs of minority students, low income students, Limited
English Proficient and Exceptional Children and Youth?
How does the school retain effective teachers? Identify any incentives.

Explanation

Page 34 of 66



Menifee County school district does not have a deep pool of applicants to choose from when
hiring teachers. Positions are posted on KEPS on the KDE website. The principal also contacts
Morehead State to inform them of positions that their graduating students may be interested in
pursuing. This year, Menifee County school district held a job fair for recruitment.
Classroom management was an area of concentration when the hiring of new teachers was
taking place.  When hiring this past summer, an emphasis was placed on finding applicants that
were strong in classroom management techniques.  Many of the applicants who were
interviewed had left schools that were similar demographically to Botts Elementary School.  To
ensure that effective teachers stay, the administration has tried to empower the teachers more
through the PLC process and with the implementation of a leadership team.  

4) Equitable Access Strategies - Professional Learning
Identify supports, including mentoring and/or induction, provided to meet the needs of first year,
inexperienced and out-of-field teachers.
Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness
rating below accomplished addressed?

Explanation
Teachers who are new to the school have grade level teachers for support.  All KTIP teachers
are assigned a mentor teacher.  

5) Equitable Access Strategies - Working Conditions
How are TELL Kentucky results being addressed to increase recruitment, retention and
professional learning needs of staff?

Explanation
TELL survey results are analyzed to find areas where the staff determine that they lacking.  For
example, on this TELL Survey, many teachers had stated that they needed more professional
learning on assessments.  The administration will be working with the Educational
Recovery Specialist to determine what types professional learning is available to teachers to
feel more adequate with assessments.  With the retirement of three teachers and three
teachers leaving for other districts, the TELL survey data for the upcoming year will be vitally
important to determine the culture of our school.  
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*Various stakeholders and stakeholder groups can play an important role during the process of developing,
reviewing and revising an improvement plan.

*How were specific stakeholder groups involved in the development of the improvement plan? How were
individual representatives from these stakeholder groups selected to play a direct and key role during the
improvement planning process? Which groups did they represent? What training was provided for these
individuals?

* How was the timeline for completion of the improvement plan developed? How was progress with the
improvement plan communicated? How was the content of the final plan shared to the school, the school
community and the district?
  The stakeholders used in the development of this plan were the current Site Based Decision Making Council
members including the principal and the guidance counselor, the school Leadership Team, and the Education
Recovery specialist at Botts Elementary School.  Central office staff and the educational recovery team reviewed
the plan and offered suggestions for revision as well as suggesting additional activities to help us reach our
goals. The Leadership team at Botts Elementary School reviewed the goals, objectives, strategies, and activities
section of the plan and offered suggestions/revisions.  This group will monitor the implementation of the plan and
use the plan to drive the 30. 60. 90 day plans. Once the plan is complete, since it will be a living document, the
CSIP will be dispersed to other groups throughout the school to gain input on how we can best serve the
academic success of our students.  Asking our current Parent Teacher Organization would be beneficial in
getting involved parents' input in the processes being used within our school.  
  Hopefully, a more successful timeline will be utilized to get this plan to other stakeholders to gather information
from them to help with the finalized product to make sure that it is the most productive document for our students.
The plan will be shared with stakeholders via the school website. The plan will be emailed to all faculty and staff
and provided to the Site Based Decision Making Council.
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I. Stakeholders

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic.

* 1. What stakeholders (Name and title) did you engage for the purpose of completing the Missing Piece
Diagnostic?
Jeremy McNabb, Principal

II. Relationship Building

School staff builds productive, personal relationships with parents of all their students.

* 1. Parents report that school staff understands and demonstrates how strong relationships with parents
contribute to effective teaching and learning.

a. Teachers and staff developed collaborative partnering relationships with all parents and students to
improve teaching and learning. - [Distinguished]

b. Parents report that staff understands and demonstrates how strong relationships with parents contribute
to effective teaching and learning. - [Proficient]

c. Parents report that relationship with school staff is about discussing student academic performance
and/or behavior. - [Apprentice]

d. Parents report that teacher/parent relationships are limited to discipline issues and/or reports of poor
academic performance - [Novice]

* 2. School staff implements systematic steps to welcome the parents of new and English as-a-Second-Language
(ESL) students (for example, using home visits, personal calls or letters, open houses and/or other methods).

a. Administrators and school staff welcome and actively seek parents of all new and ESL students to
encourage early relationship building. - [Distinguished]

b. School staff implements systematic steps to welcome the parents of new and ESL students (for example,
using home visits, personal calls or letters, open houses and/or other methods). - [Proficient]

c. Relationships with parents of new and ESL students are informal, occasional or accidental, and
information is provided if requested. - [Apprentice]

d. School staff has limited involvement with parents of new and ESL students. - [Novice]

* 3. Parents and other stakeholders report that they are actively welcomed when they visit the school.

a. District and school staff provide training to involve all stakeholders in the process of improving the
interaction between school, home and community. - [Distinguished]
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b. Parents and other stakeholders report that they are actively welcomed when they visit the school. -
[Proficient]

c. Some parents report they are welcome to visit school. - [Apprentice]

d. Parents report that school staff makes little effort to welcome parents or community members when they
visit the school. - [Novice]

* 4. School staff implements systematic steps to encourage parents to attend school activities and participate in
decisions about their children's learning.

a. Parents and community stakeholders have authentic participation, help plan and implement school and
district improvement activities. - [Distinguished]

b. School staff implements systematic steps to encourage parents to attend school activities and participate
in decisions about their children’s learning. - [Proficient]

c. Parents are invited to attend school activities related to their own child and are encouraged to attend
parent teacher conferences. - [Apprentice]

d. Parents receive information on school activities and are invited to conference if child is not doing well. -
[Novice]

* 5. School staff involves parents in personal communication about their students' progress at least once a month.

a. District and school staffs encourage continuous and meaningful communication with all parents about
their student’s academic goals and progress. - [Distinguished]

b. School staff involves parents in personal communication about their students' progress at least once a
month. - [Proficient]

c. Administrators and school staff are available to parents by appointment only to discuss their student’s
progress. - [Apprentice]

d. Most communication from administrators is regarding safety and discipline issues. - [Novice]

* 6. School staff completes needs assessment with all parents to determine resources necessary for their child's
academic success.

a. District and school staff identify family interests, needs and barriers and provides services to ensure
academic success. - [Distinguished]

b. School staff completes needs assessments with all parents to determine resources necessary for their
child’s academic success. - [Proficient]

c. Teachers informally collect some student needs data and some parents contacted to discuss those
needs. - [Apprentice]
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d. School staff has no plan for gathering information about students’ learning needs. - [Novice]

* 7. All parents are asked for feedback on the school's efforts to welcome and engage parents and the feedback
is used to improve the school's efforts.

a. Student/ family feedback data on school welcoming and engagement efforts is retained in a useable
confidential format and can be retrieved for district or school assistance to families. - [Distinguished]

b. All parents are asked for feedback on school’s efforts to welcome and engage parents, and the feedback
is used to improve school’s efforts - [Proficient]

c. Staff occasionally asks for feedback on school's efforts to welcome and engage parents, in an informal
or casual way with no regular data collection. - [Apprentice]

d. Student/ family feedback is not included in any assessment of the school’s efforts to welcome and
engage parents. - [Novice]

Page 39 of 66



CSIP Missing Piece - Communications

Menifee County (415) Public District - FY 2017 - Botts Elementary School (415-020) Public School - CSIP -
Rev 1

Communications

Two-way information in many forms flows regularly between school staff and parents about students' academic
achievement and individual needs.

* 1. School staff implements systematic efforts to inform parents about academic goals, class work, grades and
homework for their children in their home language. (For example, classroom contracts, student assignment
books, homework websites, and online grade books).

a. Multiple two-way communications in the home language are used to communicate academic goals, class
work, homework, and grades. (See Proficient Examples.) - [Distinguished]

b. School staff implements systematic efforts to inform parents about academic goals, class work, grades
and homework for their children in their home language. (For example, using classroom contracts, student
assignment books, homework websites and online grade books.) - [Proficient]

c. School staff relies on one-way communication in English to inform parents about academic goals, class
work, grades and homework. (For example, newsletters, marquees, and agendas.) - [Apprentice]

d. School staff uses only one-way communication with parents to inform them about student work. (For
example, student report cards and behavior reports.) - [Novice]

* 2. School staff offers varied ways that parents can share information with teachers about their children's
learning needs. (For example, phone and e-mail contacts, offering parent conferences, making home visits, or
other methods).

a. District/school staff, parents and community stakeholders work together to learn from and use all
resources available to meet the student's and parent's learning needs. - [Distinguished]

b. School staff offers varied ways that parents can share information with teachers about their children’s
learning needs. (For example, phone and e-mail contacts, offering parent conferences and making home visits.)
- [Proficient]

c. School staff uses informal conversation and/or a parent-teacher conference to listen to parents or inform
parents of students’ learning needs. - [Apprentice]

d. Parents receive information about student’s learning needs when the student is failing academically. -
[Novice]

* 3. School staff partners with community leaders and organizations to build parent understanding of academic
expectations, school strategies, and student achievement results.

a. School and district staffs use several strategies to involve community leaders to assist in parent
education on issues directly related to student achievement. - [Distinguished]
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b. School staff partners with community leaders and organizations to build parent understanding of
academic expectations, school strategies, and student achievement results. - [Proficient]

c. School staff sometimes provides community organization with information about academic expectations
for parents who use their services. - [Apprentice]

d. School staff rarely provides general information to the community about academic expectations of
students. - [Novice]

* 4. School staff offers parents opportunities to discuss school-wide achievement issues, including assessment
data, at least once a semester.

a. District and school leadership ensure that student achievement is discussed each semester with all
parents. - [Distinguished]

b. School staff offers parents opportunities to discuss school-wide achievement issues, including
assessment data, at least once a semester. - [Proficient]

c. Student achievement data or achievement results are communicated informally to parents by school staff.
- [Apprentice]

d. School staff, as mandated by law, addresses data on student achievement. - [Novice]

* 5. School staff implements systematic efforts to maximize parent-teacher conference participation. (For example,
offering multiple locations, convenient times, follow-up with parents who do not reply to first notices, and
opportunities for student-led conferences).

a. A conference is held twice a year for all students and includes parent or advocate, student and teachers.
School council develops ways to address data that are collected. - [Distinguished]

b. School staff implements systematic efforts to maximize parent-teacher conference participation. (For
example, offering multiple locations, convenient times, follow-up with parents who do not reply to first notices,
opportunities for student-led conferences.) - [Proficient]

c. Parent-teacher conferences are held twice a year on school grounds and some teachers send invitations
to parents. - [Apprentice]

d. Optional parent-teacher conference are offered at school and parents are notified if a teacher wants to
conference. - [Novice]

* 6. At least 50 percent of parents respond to annual school and/or district stakeholder surveys.

a. District and school culture audits or surveys are conducted each year with all stakeholders and response
rate is at least 75%. - [Distinguished]

b. At least 50% of parents respond to annual school and/or district stakeholder surveys. - [Proficient]

Page 41 of 66



c. District-wide stakeholder surveys are given to parents and teachers encourage parents to respond. -
[Apprentice]

d. Parents are not encouraged to give feedback on school or student performance. - [Novice]

* 7. Stakeholder survey data is consistently used to plan school improvement efforts and to evaluate their
effectiveness.

a. Stakeholders help plan district and school survey content regarding school performance as it relates to
their child. - [Distinguished]

b. Stakeholder survey data is consistently used to plan school improvement efforts and to evaluate their
effectiveness. - [Proficient]

c. School staff develops a survey that is sent to parents, with low response rates and results are reported
in school improvement plan. - [Apprentice]

d. School staff develops a short survey that is sent to parents, response rate is low and results are not
shared with all stakeholders. - [Novice]
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 Not applicable (SBDM does not exist)

Decision Making

School staff encourages, supports and expects parents to be involved in school improvement decisions and to
monitor and assist school improvement.

1. The school staff offers professional learning community opportunities, workshops, and easily accessible
written information to equip parents for service on the SBDM council and committees.

a. All stakeholders are provided with multiple opportunities to learn about the decision-making process and
to participate at all levels including professional learning communities, school council, and its committees. -
[Distinguished]

b. School staff offers professional learning community opportunities, workshops, and accessible written
information to equip parents for service on SBDM council and committees. - [Proficient]

c. Parents elected to serve on school council and some other parents who serve on SBDM committees are
invited to attend training offered by school or district. - [Apprentice]

d. Parents elected to serve on school council are invited to attend basic district training. No effort to include
other parents on SBDM committees. - [Novice]

2. School council and committees facilitate broad parent participation by actively recruiting diverse membership,
providing interpreters and translated materials when needed, setting convenient meeting times, and seeking
wide parent input. At least 40 percent of parents vote in SBDM parent election.

a. School council and committees have all stakeholder groups represented, provide interpreters and
translated material, meeting are well publicized and convenient. At least 60% of parents vote in SBDM parent
election. - [Distinguished]

b. School council and committees facilitate broad parent participation by actively recruiting diverse
membership, providing interpreters and translated materials, setting convenient meetings times, seeking wide
parent input. At least 40% of parents vote in SBDM parent election. - [Proficient]

c. School council and committees have some parent members, may provide translators, meet at time and
place convenient to staff. Elections are held at convenient times and are publicized, but less than 20% of the
parents vote in SBDM parent election. - [Apprentice]

d. School council has parent members as required by law, parents are not asked to serve on committees,
meeting time and place is determined by principal. Low voter turnout for SBDM parent election. - [Novice]

3. Parents on the SBDM council and committees engage and mentor many other parents by reporting to multiple
groups and seeking input through surveys, meetings, and varied other methods.
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a. School council seeks all parents’ input and mentors participation through multiple sources and seeks all
stakeholder groups’ involvement. - [Distinguished]

b. Parents on the SBDM council and committees engage and mentor many other parents by reporting to
multiple groups and seeking input through surveys, meetings, and varied other methods. - [Proficient]

c. School council chair reports feedback to head of largest parent organization who then decides further
dissemination methods or input. There is no provision for parent input other that as required by school law. -
[Apprentice]

d. School council chair sends council minutes to larges parent organization with no follow-up. - [Novice]

4. The school council adopts measurable objectives and plans coherent strategies to build authentic parent
participation, and the school council monitors the implementation and impact of that work.

a. Parents and community stakeholders are trained in academic achievement planning and authentic
participation, with school council regularly checking the implementation and impact of that work. -
[Distinguished]

b. School council adopts measurable objectives and plans coherent strategies to build authentic parent
participation, and the school council monitors the implementation and impact of that work. - [Proficient]

c. School council has some parent involvement components and action items that deal with specific
academic areas. Little or no funding is provided. Little or no implementation and impact checking is done. -
[Apprentice]

d. School council has some parent involvement action items imbedded in a few components. They are
usually not measurable, have little to no funding, and consistent implementation and impact checking is not
done. - [Novice]

5. School council policies ensure active roles for parents on SBDM council and committees, and other groups
making decisions about school improvement.

a. School council actively recruits parents to serve on committees related to school improvement that
review and revise objectives continuously and is informed by data. - [Distinguished]

b. School council policies ensure active roles for parents on SBDM committees, in school improvement
planning, and also in decisions about the education of their individual children. - [Proficient]

c. School council encourages parents to serve only on SBDM committees that deal with parent involvement
and/or school climate. - [Apprentice]

d. School Council does not encourage parent participation on SBDM committees or school planning. -
[Novice]

6. Parents report that they are treated as valued partners on school leadership teams, SBDM council and
committees, the school council, and other groups making decisions about school improvement.
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a. Parents and stakeholders are trained to create, measure and sustain authentic participation in all areas
of school improvement at school and district level. - [Distinguished]

b. Parents report that they are treated as valued partners on school leadership teams, SBDM council and
committees, and other groups making decisions about school improvement. - [Proficient]

c. Parents report that they are sometimes encourages to take part in discussions about school
improvement. - [Apprentice]

d. Staff and parents have no knowledge of authentic participation. - [Novice]

7. School staff has a plan to identify new and experienced parent leaders who support and build capacity for
parents to serve effectively on the school council and committee work.

a. School staff fosters a community of stakeholders and parents who continually sustain and support
each other in school council and committee work. - [Distinguished]

b. School staff has a plan to identify new and experiences parent leaders who support and build capacity
for parents to serve effectively on the school council and in committee work. - [Proficient]

c. School staff provides opportunities for outgoing parent council members to meet with new parent
council members to share knowledge of serving on the council. - [Apprentice]

d. Teachers share information from year to year with parents who serve on the school council and/or
overlaps council terms of parents. - [Novice]
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Advocacy

For each student, school staff identifies and supports a parent or another adult who can take personal
responsibility for understanding and speaking for that child's learning needs.

* 1. School staff ensures every student has a parent and/or another adult who knows how to advocate, or speak
up for them, regarding the student's academic goals and individual needs.

a. District and school staff supports a community of trained parents and advocates who work together to
ensure all students are meeting their academic goals and learning needs. - [Distinguished]

b. School staff ensure every student has a parent and /or another adult who knows how to advocate, or
speak up for them, regarding the student’s academic and learning needs. - [Proficient]

c. There is evidence that school staff know which students have a parent or another adult who can speak
up for them regarding their academic goals and learning needs. - [Apprentice]

d. School staff does not know which students have a parent or another adult who can speak up for them
regarding academic goals or learning needs. - [Novice]

* 2. Most parents participate actively in student led conferences or other two-way communication about meeting
their child's individual learning needs.

a. District and school staff partners with all parents and advocates to discuss, monitor and share
successful strategies for meeting individual learning needs. - [Distinguished]

b. Most parent participate actively in student led conferences or other two-way communication about
meeting their child’s individual learning needs. - [Proficient]

c. Some parents are involved in informal conversation with school staff to address their child's individual
learning needs. - [Apprentice]

d. School staff does not involve parents to address their child’s learning needs. School staff only informs
parents of student’s academic progress. - [Novice]

* 3. Parents report participating actively and effectively in required planning for individual learning, for example,
Individual Education Plans, Individual Learning Plans, Gifted Student Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

a. Parents report that district and school staff facilitates sharing of ideas and training to effectively
participate in developing IEPs, ILPs, GSPs. 504 plans and interventions for college readiness. - [Distinguished]

b. Parents report participating actively and effectively in required planning for individual learning, for
example, Individual Education Plans, Individual Learning Plans, Gifted Student Plans, 504 Plans, and intervention
strategies to ensure college readiness (Senate Bill 130.) - [Proficient]
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c. Parents report that they are invited to attend meetings to discuss Individual Education Plans, Individual
Learning Plans, 504 plans and/or intervention strategies. - [Apprentice]

d. Parents report that they are informed as required by law to participate in Individual Education Plans,
Individual Learning Plans, and intervention strategies. - [Novice]

* 4. School staff gives parents clear, complete information on the procedures for resolving concerns and filing
complaints, and the council reviews summary data on those complaints to identify needed improvements.

a. School staff collaborates with stakeholders in developing policies and procedures to resolve issues and
complaints and to identify needed improvements. - [Distinguished]

b. School staff gives parents clear, complete information on the procedures for resolving concerns and filing
complaints, and the council reviews summary data on those complaints to identify needed improvements. -
[Proficient]

c. School council has a policy and a process to resolve issues or complains and outcomes are sometimes
tracked and reported to the council. - [Apprentice]

d. Teachers handle parent complaints but outcomes are not tracked or reported. - [Novice]

* 5. School staff ensures that parents and community members are well informed about how to become
educational advocates, or how to access a trained educational advocate when needed.

a. District and school staff ensure that parents and community members are trained to serve as educational
advocates or to access trained educational advocates for students to meet their academic goals. -
[Distinguished]

b. School staff ensures that parents and community members are well informed about how to become an
educational advocate or how to access an educational advocate when needed. - [Proficient]

c. School staff makes minimal effort to encourage parents to advocate for their child’s academic success. -
[Apprentice]

d. School staff puts forth no effort to encourage parents to advocate for their child’s academic success. -
[Novice]

* 6. As students are identified by school staff as having disabilities or performing at the novice level, additional
intentional steps are taken to ensure that parents have the option to use a trained advocate to assist them in
speaking for their child's needs.

a. District and school staff partners with advocates of students with disabilities and/or novice level
performance to improve the way school meets student learning needs. - [Distinguished]

b. As students are identified by school staff as having disabilities or performing at the novice level, additional
intentional steps are taken to ensure that parents have the option to use a trained advocate to assist them in
speaking for their child's needs. - [Proficient]
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c. Novice level students are identified by school staff to receive targeted strategies for academic
improvement. Parents are informed of the strategies but do not receive training on how to use those strategies
or how progress will be measured. - [Apprentice]

d. Some teachers provide additional help or strategies to novice learners in their classroom but do not inform
the parents about strategies used. - [Novice]
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Learning Opportunities

School staff ensures that families have multiple learning opportunities to understand how to support their
children's learning.

* 1. Parents have multiple opportunities to learn about and discuss the following:
- Kentucky standards and expectations for all students
- The school's curriculum, instructional methods, and student services
- The school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees
- Their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district school improvement efforts, such as forums, committees, and
surveys

a. District and school leadership involve all stakeholders, use many community resource and opportunities to
explain standards and rights as defined under Proficient, and expects that all parents will have adequate
information and understanding of these practices. Parents with barriers to learning are individually assisted. -
[Distinguished]

b. Parents have multiple opportunities to learn about and discuss:
-Kentucky standards and expectations for all students;
-school's curriculum, instructional methods, and student services;
-school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees;
-their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process;
-community resources to support learning;
-opportunities to participate in state and district school improvement efforts, such as forums, committees, and
surveys - [Proficient]

c. School provides open house and family nights for some parents to learn about? Kentucky standards and
expectations for all students;
- school's curriculum, instructional methods, and student services;
- school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees;
-Their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process;
- Community resources to support learning; - [Apprentice]

d. School provides one open house a year and offers some written materials about ? Kentucky standards
and expectations for all students;
-School’s decision-making process, including opportunities for parents to participate on SBDM councils and
committees. - [Novice]
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* 2. School staff makes systematic use of written communications (for example, newsletters, websites, and
bulletin boards) to help parents understand their own children's progress and the progress of the school.

a. All stakeholders are engaged in conversation and written communication about the academic progress of
all students in school and district. - [Distinguished]

b. School staff makes systematic use of written communications (for example, newsletters, websites, and
bulletin boards) to help parents understand their own children's progress and the progress of the school. -
[Proficient]

c. School staff provides parents with information about their child’s academic progress and the progress of
the school. - [Apprentice]

d. School staff provides parents only with information mandated by reporting requirements on student
achievement. - [Novice]

* 3. School staff displays proficient student work with scoring guides to demonstrate academic expectations to
parents and students, and updates the displays regularly.

a. School staff exhibits and rotates proficient and distinguished work and provides resources to achieve at
higher levels. - [Distinguished]

b. School staff displays proficient student work with scoring guides to demonstrate academic expectations
to parents and students, and updates the displays regularly. - [Proficient]

c. School staff exhibits some student work with scoring guide and proficient level work. - [Apprentice]

d. Some student work of various levels is exhibited in the classroom. - [Novice]

* 4. School staff offers parent workshops and meetings in convenient locations to help parents develop skills in
supporting their children's learning and the school's improvement efforts.

a. District and school staffs collaborate with parents and community members to provide training on how to
support children's learning, district and school improvement efforts. - [Distinguished]

b. School staff offers parent workshops or meetings in convenient locations to help parents develop skill in
supporting their children’s learning school’s improvement efforts. - [Proficient]

c. School staff offers targeted parent workshops and meetings to help parents develop skills to support their
child’s learning. - [Apprentice]

d. School staff offers some information to parents to learn how to support their child’s learning. - [Novice]

* 5. School council has a classroom observation policy that welcomes families to visit all classrooms.

a. School staff has posted council policy on classroom visits, with access to all classrooms. -
[Distinguished]
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b. School council has a classroom observation policy that welcomes families to visit all classrooms. -
[Proficient]

c. School council has a classroom observation policy that allows parents access to most classrooms by
appointment only. - [Apprentice]

d. School staff allows parents to visit regular education classrooms upon request. There is not school policy.
- [Novice]

* 6. School staff develops parent leaders who contribute regularly to other parents' understanding and who help
meet other parent learning needs.

a. Parent leaders regularly work with all parents to develop ways to improve parent understanding of
learning issues. - [Distinguished]

b. School staff develops parent leaders who contribute regularly to other parents' understanding and who
help meet other parent learning needs. - [Proficient]

c. School staff relies on the parent organizations to provide learning opportunities for parent leadership. -
[Apprentice]

d. There is little or no development of parent leaders. - [Novice]
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Communications

School staff engages and partners with community members to plan and implement substantive work to improve
student achievement.

* 1. School leadership regularly shares information on student achievement and involves business and community
leaders in school improvement efforts.

a. School staff networks and partners with multiple businesses and organizations to support student
achievement at a school council and a programmatic level. - [Distinguished]

b. School leadership regularly shares information on student achievement and involves business and
community leaders in school improvement efforts. - [Proficient]

c. School leadership periodically meets with some business leaders to discuss information on student
achievement. - [Apprentice]

d. School leadership informs the community once a year about student achievement. (For example, letters to
editor or newspaper article). School leadership develops partnerships with several businesses, organizations,
and agencies to support student learning and create mentors for students and parents. - [Novice]

* 2. School leadership develops partnerships with several businesses, organizations, and agencies to support
student learning and create mentors for students and parents.

a. District and school staff leverages all partnerships to gain maximum benefit to support all students learning
from the human and financial resources available. - [Distinguished]

b. School leadership develops partnerships with several businesses, organizations, and agencies to
support student learning and create mentors for students and parents. - [Proficient]

c. Some teachers ensure that students participate in programs within the community that are linked to
student learning. - [Apprentice]

d. After school programs are offered to some students. - [Novice]

* 3. School leadership collaborates with employers to support parent and volunteer participation in students'
education.

a. School leadership and council compacts with an employer network that promotes adult participation in
education. - [Distinguished]

b. School leadership collaborates with employers to support parent and volunteer participation in students'
education. - [Proficient]

c. Employer-partners adopt practices to promote and support parent and volunteer participation in students’
education. - [Apprentice]
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d. School leadership rarely invites employers to support adult participation in education. - [Novice]

* 4. School staff collaborates with businesses, organizations, and agencies to address individual student needs
and shares that information with parents.

a. District and school staffs collaborate with all willing organizations to support parents and advocates in
addressing individual student needs. - [Distinguished]

b. School staff collaborates with businesses, organizations and agencies to address individual student
needs and shares that information with parents. - [Proficient]

c. School staff occasionally collaborates with community agencies to address individual student needs.
Information is provided parents upon request. - [Apprentice]

d. Staff sometimes collaborates with community agencies to address general student academic needs -
[Novice]

* 5. Parents make active use of the school's resources and community resources and report that they provide
meaningful help to resolve family challenges that could interfere with student learning. (For example, FRYSC or
Title I coordinators connect family with community resources and follow up.)

a. School staff and parents have seamless integration of consistent and sustained family support services
from school and the community to reduce student barriers to learning. - [Distinguished]

b. Parents make active use of school resources and community resources and report that they provide
meaningful help to resolve family challenges that could interfere with student learning. (For example, FRYSC or
Title I coordinators connect family with community resources and follow up.) - [Proficient]

c. Parents are made aware of family support services in school and in the community that are provided for
students. (For example, families know about community resources through school coordinators but it is up to the
family to access those resources.) - [Apprentice]

d. Parents are given information about community resources from school program coordinators or school
staff. - [Novice]

* 6. School staff offers and publicizes community-based learning activities aligned with the curriculum, such as
tutoring linked to the curriculum and internships, for all students and parents.

a. District staff and school leadership ensures all stakeholders are aware of community-based learning
opportunities that are linked to student specific needs. - [Distinguished]

b. School staff offers and publicizes community-based learning activities, such as tutoring linked to the
curriculum, for all students and parents. - [Proficient]

c. School staff maintains a resource directory on some agencies, programs and services that will provide
services for students - [Apprentice]
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d. School staff rarely updates or communicates with local agencies or programs that provide learning
services, - [Novice]
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Reflection

* Reflect upon your responses to each of the Missing Piece objectives.
What are the areas of strength you noted? What were areas in need of improvement? What actions are you
implementing to sustain the areas of strength? What plans are you making to improve the areas of need?

Our Parent Teacher Organization is an area of strength.  The PTO has become more of a positive influence
within Botts Elementary by being the driving force behind the Accelerated Reader program.  Many volunteers that
serve our students are also the PTO officers or members.    
Communications between teachers and parents are very strong.  All teachers utilize their agendas for two way
communications with parents.  Many teachers are accommodating parents with conferences during their planning
times or after school.  Also, many teachers send home a weekly newsletter highlighting items for the week such
as daily events, spelling words, and weekly homework.  

The parents are offered at least two parent teacher nights a year. During the regular Parent Teacher nights
at Botts Elementary, parents of the third, fourth, fifth grade students are all presented with Data Notebooks with
their child's performance on assessments such as ThinkLink and KPREP.  

Botts Family Resource Center provides many services and resources to the parents of the Wellington and
Denniston communities.  Currently, Botts Elementary has forty students on the school backpack program.  This
program sends a backpack of food home with those forty students each week.  Programs such as Angel Tree,
Shop with a Cop, and Toys for Tots are organized through the Family Resource Center.  Programs that are used in
classrooms for instructions and can relate to Program Reviews are also directed from our Family Resource
Center.  The Kentucky Chataqua Speaker program and the Little Company drama production group are two
examples of those programs provided to Botts through the Family Resource Center.  All volunteers that assist at
Botts Elementary School have had training provided by the Family Resource Center.  The Family Resource Center
is also responsible for submitting an updated list to the secretary and the principal.  The Family Resource Center is
also responsible for the Botts Elementary School monthly newsletter that is sent home with all the students.  
 There will have to be a substantial push to get our parents more involved in Botts Elementary and their own
student's educational career.  Better communication from the school to all stakeholders is an essential practice
that has to take place.  This will begin with the principal making at least a monthly report to the local newspaper
about items going on at school, promoting student achievements, and keeping the community better informed of
the events taking place within our school.  Also, the Botts Elementary School daily announcements will begin
being emailed to the parents that have an email account listed in Infinite Campus from the secretary.     
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CSIP Missing Piece - Stakeholders and Relationship Building

Question Answer Score

1. Parents report that school staff understands and
demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

c. Parents report that relationship with school staff
is about discussing student academic performance
and/or behavior. - [Apprentice]

2

3. Parents and other stakeholders report that they
are actively welcomed when they visit the school.

c. Some parents report they are welcome to visit
school. - [Apprentice]

2

2. School staff implements systematic steps to
welcome the parents of new and English
as-a-Second-Language (ESL) students (for
example, using home visits, personal calls or letters,
open houses and/or other methods).

d. School staff has limited involvement with parents
of new and ESL students. - [Novice]

1

4. School staff implements systematic steps to
encourage parents to attend school activities and
participate in decisions about their children's
learning.

c. Parents are invited to attend school activities
related to their own child and are encouraged to
attend parent teacher conferences. - [Apprentice]

2

5. School staff involves parents in personal
communication about their students' progress at
least once a month.

c. Administrators and school staff are available to
parents by appointment only to discuss their
student’s progress. - [Apprentice]

2

6. School staff completes needs assessment with
all parents to determine resources necessary for
their child's academic success.

c. Teachers informally collect some student needs
data and some parents contacted to discuss those
needs. - [Apprentice]

2

Section Average: 1.83

CSIP Missing Piece - Communications

Question Answer Score

1. School staff implements systematic efforts to
inform parents about academic goals, class work,
grades and homework for their children in their
home language. (For example, classroom contracts,
student assignment books, homework websites,
and online grade books).

c. School staff relies on one-way communication in
English to inform parents about academic goals,
class work, grades and homework. (For example,
newsletters, marquees, and agendas.) -
[Apprentice]

2

2. School staff offers varied ways that parents can
share information with teachers about their
children's learning needs. (For example, phone and
e-mail contacts, offering parent conferences,
making home visits, or other methods).

b. School staff offers varied ways that parents can
share information with teachers about their
children’s learning needs. (For example, phone and
e-mail contacts, offering parent conferences and
making home visits.) - [Proficient]

3

3. School staff partners with community leaders
and organizations to build parent understanding of
academic expectations, school strategies, and

c. School staff sometimes provides community
organization with information about academic
expectations for parents who use their services. -

2
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student achievement results. [Apprentice]

4. School staff offers parents opportunities to
discuss school-wide achievement issues, including
assessment data, at least once a semester.

b. School staff offers parents opportunities to
discuss school-wide achievement issues, including
assessment data, at least once a semester. -
[Proficient]

3

5. School staff implements systematic efforts to
maximize parent-teacher conference participation.
(For example, offering multiple locations, convenient
times, follow-up with parents who do not reply to
first notices, and opportunities for student-led
conferences).

c. Parent-teacher conferences are held twice a
year on school grounds and some teachers send
invitations to parents. - [Apprentice]

2

6. At least 50 percent of parents respond to annual
school and/or district stakeholder surveys.

d. Parents are not encouraged to give feedback on
school or student performance. - [Novice]

1

7. Stakeholder survey data is consistently used to
plan school improvement efforts and to evaluate
their effectiveness.

d. School staff develops a short survey that is sent
to parents, response rate is low and results are not
shared with all stakeholders. - [Novice]

1

Section Average: 2.00

CSIP Missing Piece - Decision Making

Question Answer Score

1. The school staff offers professional learning
community opportunities, workshops, and easily
accessible written information to equip parents for
service on the SBDM council and committees.

d. Parents elected to serve on school council are
invited to attend basic district training. No effort to
include other parents on SBDM committees. -
[Novice]

1

2. School council and committees facilitate broad
parent participation by actively recruiting diverse
membership, providing interpreters and translated
materials when needed, setting convenient meeting
times, and seeking wide parent input. At least 40
percent of parents vote in SBDM parent election.

d. School council has parent members as required
by law, parents are not asked to serve on
committees, meeting time and place is determined by
principal. Low voter turnout for SBDM parent
election. - [Novice]

1

3. Parents on the SBDM council and committees
engage and mentor many other parents by reporting
to multiple groups and seeking input through
surveys, meetings, and varied other methods.

d. School council chair sends council minutes to
larges parent organization with no follow-up. -
[Novice]

1

4. The school council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council monitors
the implementation and impact of that work.

d. School council has some parent involvement
action items imbedded in a few components. They
are usually not measurable, have little to no funding,
and consistent implementation and impact checking
is not done. - [Novice]

1

5. School council policies ensure active roles for
parents on SBDM council and committees, and other
groups making decisions about school improvement.

d. School Council does not encourage parent
participation on SBDM committees or school
planning. - [Novice]

1

6. Parents report that they are treated as valued
partners on school leadership teams, SBDM council
and committees, the school council, and other

c. Parents report that they are sometimes
encourages to take part in discussions about
school improvement. - [Apprentice]

2
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groups making decisions about school improvement.

7. School staff has a plan to identify new and
experienced parent leaders who support and build
capacity for parents to serve effectively on the
school council and committee work.

d. Teachers share information from year to year
with parents who serve on the school council
and/or overlaps council terms of parents. - [Novice]

1

Section Average: 1.14

CSIP Missing Piece - Advocacy

Question Answer Score

1. School staff ensures every student has a parent
and/or another adult who knows how to advocate,
or speak up for them, regarding the student's
academic goals and individual needs.

c. There is evidence that school staff know which
students have a parent or another adult who can
speak up for them regarding their academic goals
and learning needs. - [Apprentice]

2

3. Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education Plans,
Individual Learning Plans, Gifted Student Plans, 504
Plans, and intervention strategies to ensure college
readiness (Senate Bill 130).

c. Parents report that they are invited to attend
meetings to discuss Individual Education Plans,
Individual Learning Plans, 504 plans and/or
intervention strategies. - [Apprentice]

2

4. School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

d. Teachers handle parent complaints but outcomes
are not tracked or reported. - [Novice]

1

5. School staff ensures that parents and community
members are well informed about how to become
educational advocates, or how to access a trained
educational advocate when needed.

c. School staff makes minimal effort to encourage
parents to advocate for their child’s academic
success. - [Apprentice]

2

6. As students are identified by school staff as
having disabilities or performing at the novice level,
additional intentional steps are taken to ensure that
parents have the option to use a trained advocate
to assist them in speaking for their child's needs.

c. Novice level students are identified by school
staff to receive targeted strategies for academic
improvement. Parents are informed of the strategies
but do not receive training on how to use those
strategies or how progress will be measured. -
[Apprentice]

2

Section Average: 1.80

CSIP Missing Piece - Learning Opportunities

Question Answer Score

2. School staff makes systematic use of written
communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and the
progress of the school.

c. School staff provides parents with information
about their child’s academic progress and the
progress of the school. - [Apprentice]

2

3. School staff displays proficient student work
with scoring guides to demonstrate academic

c. School staff exhibits some student work with
scoring guide and proficient level work. -

2
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expectations to parents and students, and updates
the displays regularly.

[Apprentice]

4. School staff offers parent workshops and
meetings in convenient locations to help parents
develop skills in supporting their children's learning
and the school's improvement efforts.

d. School staff offers some information to parents
to learn how to support their child’s learning. -
[Novice]

1

5. School council has a classroom observation
policy that welcomes families to visit all classrooms.

d. School staff allows parents to visit regular
education classrooms upon request. There is not
school policy. - [Novice]

1

6. School staff develops parent leaders who
contribute regularly to other parents' understanding
and who help meet other parent learning needs.

d. There is little or no development of parent
leaders. - [Novice]

1

Section Average: 1.40

CSIP Missing Piece - Community Partnerships

Question Answer Score

1. School leadership regularly shares information on
student achievement and involves business and
community leaders in school improvement efforts.

d. School leadership informs the community once a
year about student achievement. (For example,
letters to editor or newspaper article). School
leadership develops partnerships with several
businesses, organizations, and agencies to support
student learning and create mentors for students
and parents. - [Novice]

1

2. School leadership develops partnerships with
several businesses, organizations, and agencies to
support student learning and create mentors for
students and parents.

d. After school programs are offered to some
students. - [Novice]

1

3. School leadership collaborates with employers to
support parent and volunteer participation in
students' education.

d. School leadership rarely invites employers to
support adult participation in education. - [Novice]

1

4. School staff collaborates with businesses,
organizations, and agencies to address individual
student needs and shares that information with
parents.

d. Staff sometimes collaborates with community
agencies to address general student academic
needs - [Novice]

1

5. Parents make active use of the school's
resources and community resources and report
that they provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title I coordinators
connect family with community resources and
follow up.)

b. Parents make active use of school resources
and community resources and report that they
provide meaningful help to resolve family challenges
that could interfere with student learning. (For
example, FRYSC or Title I coordinators connect
family with community resources and follow up.) -
[Proficient]

3

6. School staff offers and publicizes
community-based learning activities aligned with the
curriculum, such as tutoring linked to the curriculum
and internships, for all students and parents.

d. School staff rarely updates or communicates
with local agencies or programs that provide
learning services, - [Novice]

1
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Section Average: 1.33

Overall Average Score: 1.58
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CSIP School Safety Report

In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took
action, through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to
work and learn. Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school
safety practices, and additional severe weather, lockdown and earthquake drills. The bill also required local school district
superintendents to verify to the Kentucky Department of Education that all schools in the district are in compliance with these
requirements. This diagnostic is the means by which this reporting is accomplished.

School Safety Requirements

Label Assurance Response Comments

1. Does each
school have
a written
Emergency
Management
Plan (EMP)?

No Our school adopted the Emergency Management Plan that was adopted by our District.

2. Did the SBDM
Council adopt
a policy
requiring the
development
and adoption
of an EMP?

No

3. Did the SBDM
Council adopt
the EMP?

Yes The Emergency Management Plan that was adopted was the same that was adopted by the
district.

4. Has each
school
provided the
local first
responders
with a copy
of the
school's EMP
and a copy
of the
school's floor
plan?

No Given to the sheriff's department by district personnel.

5. Has the EMP
been
reviewed
and revised
as needed
by the SBDM
council,
principal, and
first
responders
(annually)?

No Not yet

*

*

*

*

*

*

Page 61 of 66



6. Was the EMP
reviewed
with the
faculty and
staff prior to
the first
instructional
day of the
school year?

Yes

7. Were local
law
enforcement
and/or fire
officials
invited to
review the
EMP?

Yes

8. Are
evacuation
routes
posted in
each room at
any doorway
used for
evacuation,
with primary
and
secondary
routes
indicated?

Yes

9. Has the local
Fire Marshal
reviewed the
designated
safe zones
for severe
weather and
are they
posted in
each room?

No

10. Have
practices
been
developed
for students
to follow
during an
earthquake?

Yes
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11. Has each
school
developed
and adhered
to practices
designed to
ensure
control of
access to
each school
(i.e.,
controlling
access to
exterior
doors, front
entrance,
classrooms,
requiring
visitor sign-in
and display
of
identification
badges)?

Yes

12. Has each
school
completed all
four
emergency
response
drills during
the first 30
days of the
school year?
(Fire in
compliance
with Fire in
compliance
with 815
KAR 10:060),
Lockdown,
Severe
Weather and
Earthquake

Yes

13. Are
processes in
place to
ensure all
four
emergency
response
drills (Fire in
compliance
with 815
KAR 10:060),
Lockdown,
Severe
Weather and
Earthquake)
will occur
within the
first thirty
instructional
days
beginning
January 1?

Yes
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Optional Documents

Type Document Template Document/Link

School Safety Documentation N/A      Emergency Responder
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Optional Documents

Type Document Template Document/Link

CSIP Plan Documentation N/A

     Menifee County Wellness
Policy

     Menifee County Crisis
Plan

     Botts Elementary 30 Day
Plan
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Checklist Description (Collapse All   Expand All)
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